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Earnings Release Embargo 31.1.2002 - 7:45 a.m. CET
[will now be converied into Press and IR Release)

Frankfurt, January 31, 2002

Deutsche Bank: Revenues robust - No cost increase - Results
impacted by specific factars

Deutsche Bank (XETRA: ODBKG n.DE / NYSE: DB) maay announcaed far the first time currenmt results under
U.5. GAAP. Net incoms before income taxee and cumulative effect of accounting changes in 2001 waa
€ 1.8 bilkon, comparad 10 € 6.9 billion in 2000, a reducton of € 5.1 bifion.

The significant componaents In the reduction in net income befora taxes and cumulative effect of accounting
changes from 2000 o 2001 are as follows:

»  Netrevenues (excluding provision for loan losses) decfined € 4.9 billicn; approximately 75 % of thia
dacting is attributad fo two components of other noninteras! revenues: a redustion of € 2.2 billion in
gains on securities avaiable for sale (principally Industrial holdings and Investmants by aur
wsurance affiiates); and an increase of € 1.4 bilion in wite-downs and vahsation adjusiments on ow
private equity and real astats investments.

»  Provision for loan losses increased € 0.5 billon;

*  Nonimgrest sxpensas excluding restructuring actiivities dacreasad € 0.5 billion; the targest
component of this decrease 8 the reduction of approximately € 1.0 bilflon in policyhoider banefits
and claims; and

*  ResWucturing activities increased € 0.2 billion,

Rotf-E. Breusr, spokesman of the Board of Managing Directors: “The year 2001 was a big chalienge. Given
the weak devalopment on the intermationat financial markats, Doutsche Bank succassfully assanad ita
position. Qur strict cost management had an sffect. Costs remained roughly constant compared with the
previous year. Overall, the bank has become leaner and more agile. At the aame time, Deutsche Bank has
taken forward Rs strategic goals and furher strengthened its position on all markets which ara important to
us. It haa thus craated the potential for further growth.”

Net income was € 167 million in 2001, which includes 1ax expense of € 1.0 billon represanting the reversal of
1ax banafits recorded in prior years for the effect of German tax law changes. Net income was further
reduced by the € 0.2 billion cumulative effect of accounting changes. Nat incemea in 2000 of € 13.5 biltion
included a bengfit from those German tax law changes of € 9.3 bilfion. Net income (exciuding the effect of tax
{aw changes and the cumulative effect of accounting changes) would tie € 1.4 billiort in 2001 and € 4.2 billian
in 2000.

Hasic eaminga per share was € 0.27 in 2001, as oompared to € 22.00 in 2000. Excluding the tax rets change
etiects and cumulative effects of accounting changes, our basic samings per share would have been € 2.21
in 2001 and & 8.88 in 2000.

Tha closing of calendar year 2001 completes the transition to U.8S. GAAP as our primary baais of reporting.
Our results presentad undar U.S. GAAP tor 2001 differ significantly from those which would have been
presented had we aiso prepared ang presented financial resuts cetsrmined under our former basis of
accounting. To tacliitate comparisons with periods before aur transition 10 U.S. GAAP, we present in tabular
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form later in this releass the itemns of revenue and expense that would have teen included at significantly
different values or In different periods under our former basis of accounting. Had we reported our 2001 and
2000 results unkier our former basis of accounting, these itsms would in the aggregate have increased net
income before income taxes and cumutative effect of accounting changes by € 1.1 biilion in 2001 and
decreased net income before income taxes and cumulative effect of sccounting changes by € 0.2 billion in
2000,

Rolf-E. Breuer: "We are confident in the bank’s stable eaming power. Therefore, the Board of Managing
Directors will propese to the Superviscry Board an unchanged dividend of € 1.30 per share.”

Discussion

Net revenues (exduding provisions for loan logsas) ware € 28 6 billion in 2001, a8 decraasa of € 4.9 bilion, or
14 %, as compared to the € 34.5 billion reparted in 2000.

The primary driver behind the decline in net revenues was the weakness of the financial markets in 2001
especislly after tha terrarist acts of September 11. The weak markats negalively affeciad thess revenues in
2001 as compared with 2000 in several major ways:

+  Weak financial markets led to a reduction in realized and unrealized gains on positions wa hek for
trading purposas.

+  Lawer prices generally lad to lower revenues in businesses where our Comnissions of fees are
based on the vBlue af the assets.

*  Lower pricas also led to a reduction In ganaral markat activity, rasulting In lower transaction volumes
in many of our businasses.

+  Decressing prices led to write-downs and valuetion adjustments of our own investments.

Net interest revenues were € 8.6 billion in 2001, an increase of € 1.6 bilkon, or 23 %, as compared to 2000.
The primary driver was an increase in net interest revenues fram our rading actmilies.

Trading revenues (which exciude net interes! revenues from frading aclivities) ware € 8.0 bifion in 2001, 8
cecrgase of € 1.6 bilion, or 21 % as compared o 2000. The decrease in trading revenues was due to difficutt
markat conditions in 2001, which lad to lower transaction voluma in aquitiea trading, partially offsat by the
impact of the adoption of the accounting standard SFAS No. 133. Taking into account the increase in net
interest revenues on trading activities in 2001, and the positive sffect of SFAS No. 133, tha overall
contribution 10 nat revenuas from rading activities was comparable to 2000.

Commissions and fee income was € 10.7 billion in 2001, a decrease of € 1.0 billlon or 8 % as compared to
the € 11.7 billion reported in 2000. This decrease reflects primarity the weak market conditions in 2001 which
led to decraased undsrwriting and advisory feas and lower brakerage fees compared to 2000, Commissions

for asset management have also declined due to lower lrensaction volume and reduced performance based

fees.

Gains from securities available for sale were € 1.5 billion in 2001, a decrease of € 2.2 biflion, or 58 %, as
comparad to 2000, primarily reflecting decreased gross reallzed gains from securities setd. In 2000
approximately 80 % of our gains on sales were from the sales of shares in one of our industrial holgings. In
2001, we disposed of shares of a different industrial holdings position which accountad for approximately
90 % of our gaina on sales in 20041. :

lnsurance premiums were € 2.7 billlon In 2001, essentially unchanged compared to 2000,

Other rovenuas ware negatively affected by the deteriorated capital market canditions, especially after the
terrarist acts of Septernber 11, In 2001, we recorded € 1.6 billion of net write-downs end valuation
adjustments on our own investments as compared to € 0.2 billion in such charges in 2000,

The pravision for toan logzses were € 1.0 billon In 2001, an Increass of € 0.5 billlon, or 114%, over the
€ 0.5 bilion recacded in 2000. The 2001 provision I8 composed of net new specific lean loss provisions and

other inherent 10ss offset by net reductions of country risk provisions. Qur total new specific loan lose
provision amouniad to € 1.0 billion in 2001 and € 0.8 bildon in 2000. Most of this incresse was dus to laas
tavorable economic conditions in the tast quarter of 2001 which have resufted in a deterioration in credit
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qQuaiily. In the final Quartsr we saw increasss in specific loan loss provisions in¢luding Enron, varous
Argeniine exposures and in Leveraged Structured Financa.

Compensation and benefits were € 13.4 bilfion n 2001, a decresse of 1 % from 2000, This is our largest
category of noninterest expenses. The impact of inflationary satery increases and continued selective
expansgion in some of our businesses as well as an increase in severance payments was offsst by a
decreasa in bonus and other special payments 35 well as reductions of warkforce in other areas.

Policyholdar benefits and claims, which arisa from our ingurance activities, were € 3.0 billion, 2 25 %
reduction compared to 2000. This reduction refiects lower aliccation for the benefit of policyhgiders from the
annual surplus of our insuranca affiliates,

Restructuring activities of € 0.3 billion wers recorded in 2001 and € 0.1 bilion in 2000. in tha fourth quarter
of 2001, we recorded a restructuring provision in connection with cost recuction initigtives in aur Corporate
and invesimant Bank and Privata Client and Asset Managamem Divisions. Thesa initiatives, which will be
comgleted durdng 2002, will result in a reduction of apgroximately 2,400 employees. The 2000 restructuring
activitiss principaily represeniad a plan for Deutsche Bank 24 16 consolidate its branch offices and its retated
back ¢ffics functions.

Tha ramaindar of nonintarest axpenses, excluding goodwill emortization, was € 9.2 billion, a € 0.5 bilion
increase from 2000, Caontribuling to this increzse were, amang athers, costs associated with the intreduction
of the Ewrd cash, higher marksiing expensa and depreciation.

ncome tax expenae in 2001 was € 1.4 bilion, 3s compared 0 incoma tax bsnefit of € 8.8 billion in 2000.
The tax benefid n 2000 was primarily attrivutable to the reduction of defarmed tax liadilities on our ingustrial
portfolio of sacuritias avallable for sala. Thig changs pius other effects attributable to Genman fax law
changes in 2000 and 1899 resulted in a tax bonafit of € 9.3 billon in 2000. Incoma tax in 2001 inchudes a

€ 1.0 billion expense representing the raversal of tax benefits recorded in 2000 end 1999 B3 a result of the
sale in 2001 of industrial holdings. The tax effect of the unrealized gains on those shareholdings was induded
in the tax benefit recorded in the priar years. Excluding the effect of tax rate changes and reversing effects in
2001 and 2000 the effective tax rats was 24 % and 38 %, respectively.

Tha cumulative affect of accounting changes in 2001, miated o the adoption of an accounting standard for
derivatives (SFAS No. 133), resulted in an afier tax charge to income of € 0.2 bilian.
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Deutsche Bank Group at a glance according to U.S. GAAP

As of and for yoar anded
Dacombar 31
2004 2000
hara prica
ign €105.64 € 108.2
oW € 4320 € 68.7
ic eamings par share before accounting changes &€ (80 € 220
ic sBmings per share € 027 € 220
eturmn on Equity {(RoE) before accounting changes 0.9% 39.2
sturm on Equity (ROE) 0.4% 39.2
aturm on Active Equity befors accounting changas ¢ 1.2% 52.8
etum on Active Eguity ™ 0.5% 52.8
ostincome ratio 93.7% 79.8
ncome ratlo (excl. goodwill amortization and
restructuring ectivites) 89.6% 77.2%
’ €m. €m]
ncome before cumulative effect of sccounting
changes 374 13.81
et income 167 1351
otal assets 318,708 928,89
areholders’ Equity 40,143 43 68
18 capital ratic 12.1% 12.6%
IS core cagital ratio 8.1% 7.4%
BIS capital 37,058 38,957
Number Numbier,
Branches 2,099 2@
Staff 1 86,524 89,7
Long-term rating
cody's investors Service, New York Aa3
tandard & Poar’s, New Yark AA
deh IBC:A. g@d_un — — AA

™ we caloutate an adjusted measurs of our Retum on Equity {RoE) 10 make it easier to compars us 1o our compstiton. We efar
thia aqjuaied measure as our “Active EqQuity”. Howevar, this i3 not & massure &f pirfarmancs urdhey US GAAF and you should ot
COMPa our Mo 0 vihes cOmMpanits’ atos withoul consiganng e Sifferencas in caicuistion ¢f the ratios. Tha peincinal tam for
which wo adjust our ratio Is the aggranate unrealiZed gaing and keses (indwding Bx effect) i our lrge portfolio In shareholdings of
pubiicly-#sted industrial companies. We inciude realized gains and 10sses (ret of tBx effect} in *Acive Equity” from the time the
unraakzed gairg in sharehoidings are sold and the relsted gaing &ne srvpicyed By Qur businessaes,

B 7otal nonimerest expenssas as a percsntage of i et EvenUe.
D Totl neninkeest eApenses exckiding goodwill amontization and restruciuring acivites as a parcontage of total nal reverne
auciuding smartizglion and impairment of negstive goadwil.

' Thig represants he number of full equivalent empicyess at the end of each pericd. It excludes the employess of concolicated
NS NS f0 ItV TIere SumiisRs onty,
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The following tatle shows our income before cumulative effact of accounting changes, our net incame and
our basic nat income per share and cartain key raties, in each case excluding tha effects of the tax rate

changes,
ET—MBm. excepl per share amounts and percentages Par Srare e Bhars
200% _ (basic) 2000 asicy
Inceme betore cumidative effedt of accounng changes 374 080 13513 200
Iative effect of accounbng changes (20N 2.3 —
el income 167 0.27 13,513 2Z 00
noome B axpense (benefit) from tho change in sflective tx B
and e caversing efiect S 8 2o (1812
income without e effact of tax rals changea 1,182 1.58 42268 6.88
income before accounting changes and the affect of tix rate changas 1,368 n 4,226 8.88
ciuding tha effocs of acccunbng and tax rate chandes:
et on Equity 328% 12.25%
iirn on Active Equity 438% 18.51%
i m on Avarage Tolal Assats 0.13% 0.40%
Dautzcha Bank
Condensed Consailgated Statement of Income
{unaudited)
I € millions Year onded Decembar 31,
2001 2000
Net interest ravenues 8,620 7,028
Provision for ioan losses 1,024 478
Net intarest ravanues sfter provision for loan ssas 7.598 8,550
Commissions and fag ingome 10,727 11,683
Trading revenues, net 6031 7.625
Other naninterest ravenues 4243 8,133
Total nonintarest ravanuss 21,001 _27.451
Total net revenue 28,587 34,001
pcmpennﬁm and benefils 13,360 13.528
IGoodwill amortization 961 I
Rastructuring activities 204 126
Omer noninterest expenses 12,188 2210
[Total nonintersst expensas 26,784 27132
Income before income taxes (bensfit) and cumulative
effect of accounting changes 1,803 5,889
tax expanse 434 2,643
;:oome tax expense (benefit) from the change in effective
tax rate and tha reversing effect 988 {8287
Incomea befora cumuiative effact of accounting changas 374 13.513
Cumulative effect of accounting changes 207 a
et income 167 13,513
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Tha fallowing table shows information regarding our Group Divisions for 2001 ang 2000 based on the
organizational structure in place sinca February 1, 2001. The previous year figures have been adjusted
accordingly. Thess figures are based on our unchanged accoynting method used for management reporting,
but have been reclassified according to U.3. GAAP line definition to facilitate comparison to the condensed
U.8. GAAP financlal statements.

Year ended December 31, 2001
0 € milliona
Carporate and  Private Gllants Totsl
Investment and Assst Gorporate Management
Bank M sment  investmanis Ruport |
Net revenues ¥ 17435 10,993 1,968 30,397
Provision for [6an Ioasﬁ (704) {206} (305) (1,015}
Nomnierast aQanses (14,029 £10.200) (e (25.042)
income before income laxes 2,703 397 240 3340
% nat interes! evenues and
nonimerest revenues
"includes:
Goodwill smonlzaton (431} (221) {(158) (az)
Restruciuring activities {213) 81) Q (204)
Year encsd Decarnber 11, 2000
€ millions
Comoarnte and Private Cllents Total

Investmont and Ass Corporate Managewent
Bank Maagemant  Invertments Raporting

Jncoime bafore Income taes 4128 1,403 203 7.588

Discussiop of seamental fesyity

The Corporate and Invastment Bank {C18) echieved nel revenues of € 17.4 billlon, despite the challenging
markat conditions faced during the coursa of tha year. Against this backdrop the complementary business
mix within CIB proved its worth. Whilst the equity sales, trading and origination activities could not matgh the
record levels set in the previous year, thoss of the dabt markais groups increased aignificantly, achiaving new
heights in many areas. CiB's noninterest expenses, including € 0.2 bilion for restructuring activities,
amounted to € 14.0 billion, virlually in line with the previous year. The slight increses was almast totally
atiributable to addiional savarence costs incurred in 2001. includsd in Ci8's income before income taxes for
tha currant year of € 2.7 billion, was provislon for loan iogses of € 0.7 bition, an incraase of € 0.5 billion over
the provious year, reflecting the economic siowdown,

Income before income taxes of the Private Clents and Assel Management Group (PCAM) amounted to € 0,4 :
billion compared to € 1.4 billion in the previous year. PCAM's nst revenues of € 11.0 billion wers impacted by '
the weakness on tha intamatinnal capital markets. it led to a dscreass in the vaike of assets under
management and to substantial restraint among our customers regarding securities trangaetions. included in
naninterast expenses of € 10.4 bilkon were € 2.9 billion policyhoider benefits and claims axpenses and € 0.1
billien for restructuring activities, Excluding thesa components, noninterest expensas ncreased slightly,
mainly atiributabis 10 investmants in the axpansion of selectad businesses and to spacial projects {a.g.
preparation for the sura infroduction). PCAM's provision for loan losses of € 0.2 tillion remained on the level
of e previous year.

In tha year 2001, Corporata tnvestments (C!) reported an income before ncome taxes of € 0.2 mifiion
compared with € 2.0 billion in the previous year. Ci felt the effects of the difficult capital market concitions
resuiting in write-downs and valuas adjustments on altemativa assets. The rasult was furthar influenced by
lower proceeds from the sale of industrial hoklings and the effecis of FAS 133 application.
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managamant reporting o the consolidated financial statements prepared in accordance with U.S. GAAP:

I

fn € millions

Year ended Decsmber 34, 200

Totad Consolidstion

Principad

]
l Managamem and Prior Pariad U9 GAAP Totsl S
WM_L_MM Rems GAAP
al revenues 30,357 (348) 30,048 @27 2961
: for \oan lossas {1,015 9} (1,024} 0 {1.028)
interest expenses (600}
come bafore inooma taxes 3,340 {450} 2,880 (1,087) 1,803
} Net imerest revenues and .
NONINSEEL MEVenies
L Yeas enced Decamber 31, 2000
€ mikions
Total - Consofdation Principal
Maragement and Prior Pericd U.S. GAAP Totai V.S,
Raporting  sdhstmants Comparahle Hdems = GAAR
incoyma beiore incoma taxes 7,566 {837 6,729 140 6,868
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The fallowing tablas present the principal items of revenus and sxpense that would have been reflected in
income before income taxes and cumulative effect of accounting changes ot a different value or in a different
period under our former basis of accounting,

in € billion Yeor mded
Dwcamber 31, 2001

Changes arising from share-based compensation 0.2)
Elimmnation of income samed on own bonds purchased for market-

making or liquidity purposes (0.2)
Reduction deemad other than temparsary in the velue of available

for sale securities 0.1}
Differencas in accounting for equily method investmants (0.2)
Higher goodwill amortization, principally arising from differences in

foreign currency exchange rates 0.1)

Reclassification of tax credits on dividends received, which would
have been included in revenve under the prior accounting

method but are reflected in tax expenses under U.S GAAP {0.2)
Other diffarences 1
(1.1}
in € billlon Year ended

Dwcemnber 31, 2000

Timing diffsrencas in the racognition and praseniation of
restructuring aclivities (0.4)
Changes ariging from shara-based compansation (0.4)
Effacts from special purposa entifles not consolidsted under the

prior accourting mathod but included in cansalidation undar

U.S. GAAP 04
Diffsrences in accounting far aquity mathod investments 0.2
Diffarences arising from derivatives held or ksued for non-trading

purpases which 4o not qualify as hedge under U.S. GAAP 0.5
Cther differences : {0.1)

02

Any ine ilerm not appearing in both the 2000 and 2001 tables above was nduded In “other differences” as the
amounts wars not significant,
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto
duly authorized.

DEUTSCHE BANK AKTIENGESELLSCHAPT

Date: January 31,2002 /ﬂ %
By: . S

Nam€: Mathias Otto
Title: Senior Counsel

By://%‘Q

: Martin Edelmann
itle: Managing Director




